AALDP CuURRICULUM

AALDP 15 MAKING A DIFFERENCE IN QUR
COMMUNITY

United Way's African American Leadership
Development Program (AALDP) is a unique
development program thar idenrifies, trains, and
promates the placement of African Americans in
policy-making positions of i

in the Greater Rochester area.

Since the program began in 1992, AALDP has
provided a much-needed service to our community
thar ensures Greater Rochester is rapping the full
potential of our African American community.

Graduares of United Way's AALDP are exposed ro
an array of current topics and issues aimed at
strengthening the individual and collecrive voice of
African Americans in our community.
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AALDP Vision

Ta be the premier leadership development program
that positively impacrs the c y through the
activities of our participants.

The AALDP consists of 10 full day sessions that
include a series of learning modules and a diversity
forum with the Larino Leadership Development
Program. Curriculum includes, but is not limired to:

* Your role as a servant leader

* Developing a personal leadership plan

* Accelerared nerworking

* Spirituality and leadership

= Communication and leadership

* Decision-making and conflict resolution

« Historical A n American leadership

* Demographi conomics, politics, and race

* Key resy lities of board b

» Philanthrophy and endowment building in the
African American community

AALDP PrOGRAM REQUIREMENTS

* Must be 18 years old and live in the Greater
Rochester area

* Arend our program orientation and all classroom
sessions

® Use the AALDP training to expand your role asa
community leader by serving on a board, committee
or ¢ v project foll i completion of the
program

All interested applicants n submir a complered
application, Candidares selected for consideration will
participate in a selection interview process, All
candidates will be notified in writing of the sclection
e"s fimal decision, A minimal fee will apply 1o
all participants,
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AALDP History

February 1991 = United Way of Greater Rochester

a new leadership training program for

an Americans in Greater Rochester

September 1992- The African American Leadership
Development Program begins irs first class

Today = United W

's African Americ,

Jership

Development Program is regarded as one of the
premier leadership programs in New York Stare

AALDP ConTaCT INFORMATION

To obtain an application form, please:

* Visit our web site at

www.uwrochester.org/Web_ About/About _AALDP.aspx

= Call United Way's AALDP coordinator ar (385) 242-6556

CommuniTy BENEFITS

» Improves the leadership,
presentation, and
communication skills of your
employees

* Develops leaders to drive

business results

g he

* Develops critical leadership
and ication skills
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* Receives a pool of rrained
volunteers and leaders capable
af ling to its needs

.

berween P
and the community at large

* Heightens awareness of the
African American culrure and
special concerns to reach this
growing, influential consumer
base

# Strengthens the Roch
community for African
Americans

* Increases knowledge of
community issues and how to
work within the system 1o
affect positive change

* Expands contacts through
networking

* Alumni volunteers who work
o build a healthy future for
OUF Community

Civic AND POLICYMAKING
ORGANIZATIONS BENEFITS

* Diversifies boards and
community groups
* Improves agency programs
and service delivery
* Provides insight and
anding of Rochester's
African American community




